EASTER TERM UNIT ORDER
BY
CAPTAIN JORDON L. FREEMAN
COMPANY COMMANDER
EXCELSIOR HIGH CADET UNIT

Serial No. 9 10T Feb-2026
"
UNIT VISION
To be an exemplary cadet unit in dattalion, while promoting outstandinigyveheadedand
assertive leaders with the ability to unify and strengtheCtu Force.
UNIT MISSION
Cultivating strong, confident, young leadarsd to promote competitivteanwork and discipline

throughout the unit.

UNIT MOTTO

Morality, Disciplineand Consistency

UNIT QUOTE OF THE MONTH

Whentheworld demandso mpr o mi s e é
letyour standardbetheonethingthatneverbr e a k s . 0
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JAMAICA COMBINED CADET FORCE
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CONGRATULATORY

CONGRATULATIONS!

TO THE EXCELSIOR HIGH CADET UNIT  ON BEING THE MOST
OUTSTANDING CADET UNIT IN EASTERN REGIMENT - 2023/2024

Congratulations
L/Cpl. HENRY, Tasheka
Academic Distinctions & Major School Honours (@2225)

Certificates of Distinction (Outstanding Performance)
Subject Distinctions (9):

Biology A French A Englis
|l ndustrial Art A Family &
A Physical Educati on

SchootWide Honours & Major Awards

Excelsior High School Honour Roll
Excelsior High School Eagle Award
Pri nci p @lGdade 94evamle Model Student
Jacob Taylor Awarftd Consistency, Good Work & Good
Behaviour

Department Prizes & Special Recognition

Excelsior High School Award for Visual Arts
Modern Languages Department Prize for French
Exceptional Academic Milestone (Acceleration)

Excelsior High School Awailiid Grade 11 CSEC Mathemati
(completed while in Grade 9)




OUR COMPANY COMMANDER
JCCF#7541 Captain Jordon L. Freeman,
Company Commander, Excelsior High Cadet Unit

#+ DistinguishedAwardeg 2025

from the University of the West IndiddonaCampus

Outstanding Contributions to Mexielamaica Technical and Scientific Cooperation Programme.
+ Letter of Commendation & Citation, 2024

from the HonPearnelCharles Jr., JP, MP (Minister of Labour and Social Security).

4+ Trailblazer, 2024
fromthe Hon. Pearnel Charles JdP, MP(GOJMinister of Labour and Social Security)

4 Letter of Commendation & Citation, 2024

from the HonPearnel Charlestl, JP, MP(Minister of Labour and Social Security)
4+ Honorary Citation, 2024
fromthe Mr. DeanroyBromfield(Principal, Excelsior High)

+ YLAI Fellow, 2023
Young Leaders of themericas

« Commandant 6s Commeo@d ati on MedalWg
from Brigadierthe Hon. Errol Johnson, CD, BH(M), JP, M.BdommandandCCF). ‘

4_ Prime Minister Youth Award for Excellence, 2022
from the MostHonorableAndrew Holness, ON, PC MPrime Ministerof Jamaica)

4 Governor-Gener al 6s Achievement Awar del
from HisExcellency the Most Hon. Satrick Linton Allen, ON, GCMG, CD,
KSt.J(GovernorGeneralof Jamaica)

< Certification of Commendation and Appreciation, 2018
fromthe Hon. PatriciaDunwell, CD, JP (Custos of St. Andrew)

4 Kiwanis Club of Kingston Award for Leadership, 2016

+ Former Warrant Officer Class 2/ Sergeant Major, 2011

« Former Head Boy (Excelsior High School), 2011

Message from the Company Commander

nRising Above the Storm:
The Spirit of Unyielding Resiliencel

Resilience is not merely what we survive; it is wihatedecause we refuse to surrender our standards. It

is the disciplined choice to continue serving with purpose, to keep formation when conditions attempt t
break itand to build a stronger unit through every test. Over the past year, the Excelsior High School Cad
Unit remained anchored in its mission: cultivating strong, confident young leaders while promoting
competitive teamwork, discipline and service guided ubymotto:Morality, Discipline, and
Consistency.We did not lower th&tandardo match difficulty. We raised our resolve to matdtahdard

This report is therefore framed around one defining reaigdvanced through challengd-urricane
Mel i ssa became a major turning point for the |
preparedness is not optional it is a responsibility. Within our training and insgatitrengagement,
hurricane readiness was reinforadda theory, but as practical duty: what to do before, dndraifter a

storm; how to remain calm; how to stay aatehow to remain useful under pressure. \fleegeason

tested families and communities, Exeelsior High Cadéini t 6 s r esponse ftramf | ect
discipline, servi@nd initiative. We moved from awareness to action, supporting relief efforts through the
donation of items for communities affected by Hurricane Melissa, reinforcing what it means to serve beyor
the parade squafEhrough this initiativecadetting proved itself again: the uniform is not only for display,
but for readiness; not only for parade, but for duty. That experience formed a powerful backdrop to the re
of the year, shaping a mindset of persistence and readiness that camikeithtoour achiements.

The theme guiding thisreporbiR e s i | i ence 1 n Act i on ltcaptiwesatruthwe c e
lived: our progress did not pause because conditions became difficult. The events an®Reotcaues

here reflect a disciplined wamdculture that held steady under pressure and still found ways to grow. Whether
through inspections, training cycles, acadeemgnitionor public engagement, our cadets contioue
demonstrate that resilience is not a slogan it is a repeated choice, executed daily. The year therefore star
aReord of development across performance, particigatmoharacter. Most importantly, it confitines
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standard every cadet musternalize,excellence is achievable even when the environment is
demanding, once theunit remains unified and committed.

That same rd&nt spirit was reflected in one of our proudest milestones: the Excelsior High School Cadet
Unit beingReognized asthta mai ca Combi ned Cadet Force, Easte
Cadet Unit (Academic Year 202®024)in February 2025This award represents more than prestige it
represents consistency under pressure, commitment to devetopiatdnit that produced results even

when the year proved challengingidhalledhat our discipline, presentation, participation and overall
performance were visible and deemed competitive acrBsgithent. It also affirmed the collective effort

of cadets, instructors, NC@sad all supporting stakeholders who kept the Unit focused and active. This
Rewmgnition stands as a benchmark not a resting place. It is proof of aadaciteminder of expectation:

what we achieved must now become what we sustain.

The yeards successes ar e f usyshdwmg that cadels e€an tmaictaini n
discipline and excel in school while meeting the demands of training. WéRpogdigel /Cpl. Henry,
TashekandL/Cpl. Mattocks Shamoy#or their academRe®gnitions at th&xcelsior High School Annual
Awards Ceremony 20a&lear demonstration of time management, consiatehdgterminatio.hese

awards matter because they set a visible standard for younger cadets, proving that cadetting supports re
than competes with academic excellence when cadets remain focused. Their performance reinforces a
expectation of the complete cadet stedhiccadets are required to excel not only in uniform, but also in the
classroom and in personal conduct. As thtréighlights their achievements, it does so to strengthen a
culture where academic strengRei®gnized as disciplined performance and celebrated as part of leadership
development.

The yeard6s progress 1is also captured in our a
disciplineand teamwork were tested and rewarded. Durifigattadion Round Inspection 2025 cadets

pushed through long hours of Rettion, repetitionrefinement and the results highlighted excellence across
multiple areas.

Cdt. PARKES, Maleek was deemed tiigest MaleRecauuit;
Cdt. EDWARDS, Mickayla was theéBest FemaleReauit;

Cdt. MURPHY, Jaheem earned th&est Drummer on Parade
L/Cpl. JARRETT, ShaniquaRee@ived thdéBest Instructor; and
L/Cpl. YOUNG, Tyrell ledtheBest Platoon

-+ F F &

Together, thedReognitionsareevidence that strong standards were not isolated to one area but embedded
across the entire system.

Jamaica Defence Forcerg Support and Capacity -Building

Amajorvauedded to the Unitodés devel opment this year
Jamaica Defence Force (JDF), who reinforced key training areas and helped elevate standards across mt
components of the programme. This support was fadititateigh the leadership of @embat Support
Battalion, under the command dfieutenart Colonel S. A. Brown (then Major Brown), whose
coordination enabled thmit to benefit from targeted engagement and professional reinforcement at key
points in the training cycle. In particulddF Sergeant Henry, supported by other JDF personnel, led
targeted assistance to the Drum Corps, strengthening the technical feamdiadipngthe band perform

with confidence and consistency. This support included practical guidance on instrument care, tuning a
basic upkeep helping cadets preserve sound quality, protect equipment over time and improve ovel
readiness. The sessions alssaton music refinemeinting, cleaexecution and removing small nuances

that can weaken performance so the Drum Corps could deliver with greater polish and discipline. The imp:
of t hat instruction is reflected not only in
heightene standard they now understand they must maintain.

In parallel, a dedicated JDF team supported the Infantry and Drill componbytStdé#drgeant Wint,
concentrating on parade formation, improved alignment, sharper execution of movements and strong
response to the word of commareinforcing parade readiness and dRidlgpion. This reinforcement is
especially valuable given the size and demands of tHertaadedmodels the collaborative approach cadets
must Reognize as part of leadership development: standards are strengthened when professionals sh
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expertise and when cadets are disciplined enou
both skill and confidence, helping to position cadets to perform their duties withiRegsiten pride and
readiness.

Leadership Beyond the Parade Square

A critical i1indicator of the Unitds i mpact is th
leadership. This year, several cadets earned leadership responsibilities across the school community evic
that cadetting is not confined fiarade standards produces young leaders varetrusted with dues
accountabilitand influence in everyday spaces REwarring themesentiored in their reflectiortselow

are consistent and unmistakatikcipline under pressure, teamwork, effective communication,
initiative, integrity and leading by exampleThese are not abstract ideals; they are operational habits that
translate éedly into real leadership appointments.

We therefore extend congratulations to the following cadets who have earned school leadership roles (th
are only a fewthere are several other cadets who have been entrusted with leadership responsibilitie
throughout the school community and within their communities as well):

L/Cpl. HENRY, T. i Mini Supervisdice President
L/Cpl. JARRETT, SAA Monitar

L/Cpl. MATTOCKS, S i Mini Supervisor

Cdt. THOMAS, C. i Mini Supervisor

Cdt. SMITH, R. i Mini Superviswice President.
Cdt. PARKES, M i Mini Supervisor

Cdt GRANDER, TiA Student Councillor

=A =4 =4 A4 -4 -4 -4

These appointments are commendabtedemonstratinat the Cadet programme is actively shaping the
leadership climate of the school: cadets are becoming reliable points of stabdlity,sendere within the

wider student body. The call to action is therefore clear and opecatitmisimust continue to treat every

training session, every instruction and every coRedion as preparation for real
responsibility. Leadership is not switched on when a badRmss/ed it is built in the quiet consistency of
standards lived out daily. As more cadets step forward, the expectation remains firm: lead with disciplil
serve with humility, protect others with moral counadeepresent the Unit whbnourin every space you
occupy.

Roll Call of Service and Legacy of Influence

As this FinalUnit Order Number9 isReorded within Volume 1V, the closing volume in this quartet, it
becomes fitting to widen the lens beyond events and achievements and ackndwieggepactehind

the story. It provides a rare opportunity to acknowledge the true scale of what the Excelsior High Scho
Cadet Unit represents beyond training nights and parade appearances: lives shaped through structt
mentorship, disciplined cultamed consistent standards. This Order is therefore more than an administrative
closeout; it stands as a formal marker of legacy. Between 2017 and 2025, more than 800 young people ci
into contact with the UmRectitihent cyctes menionship, ceacldng r o n m
programme engagement. Within Chapter 9, the inclusion of the names of 425 cadets is intentional a
significant, not as a routine listing, nor as a measure of participation rates, but as the verified roll of those w
formally matriculated into the gramme and whose time, guideReeived, cdRedions made, lessons
reinforcedand confidence built could be documented by name.

Each name represents an individual who passed through a system designed to strengthen character, she
judgemenand build readiness for responsibility. Some were mentored for years, others for a season, but
encountered an environment that demanded effort, rewardedagrowabght them how to function within
structure, lead when called upowl contribute meaningfully to a tesmd the societylhe roll therefore

stands as botRemgnition and call to actioReognition of every cadet whose participation helped shape

t he Uni and acalctaeladh young person listed to honour that investment by continuing to apply the
discipline, resiliencand leadership habits gaintbtbugh the programmia school, at home, in the
communityand in every future roltandards and service matter.
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Finally, the achievements captured in this respdue tocollective effort and a wide support network that
helped make the past year productive, meanmgful dev el opment focused.
strengthened through the commitment of instructors and NCOs, the participation and dishgianetef

and theongoing support of parents ahd Excelsior Highchoofadministration. It was reinforagfticials,

JCCF memberpaststudents/cadetandotherexternal partners who contributed tiregpurcestructure

and mentorship at critical points throughout the year. Each stakeholder played a role in ensuring that the U
remained active, guidedd motivated despite the challenges of the hurricane season and the broade
demands of the academic year.

Let this report therefore stand not only &e@rd, but as atandardand as a call to action. The storm
tested us, but it did not define us. Our response defined us: disciplineansel®dzend committed to
excellence. As we move forward, we do so with a renewed commitment to sustain and improve the stand
in the year ahead because resilience is not proven once; it is demonstrated repeatedly.

nvs5. ? 0O5. VAL =, . > 2. M *A>]1 LA>6 M.
=. 0 XAPL MO! 2,1 L, ) . O5. A? . 0567?74 O0O5
~Mark Twain ~

Age Animo!
Do It with Thy Might!
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What's Inside: A Look into Unit Order Report #9

A quick guide to the sections, highlights, and key features inside this report.

Messages from Leadership & Supporters Encouragement and reflections from the
Company Command&econdattalion
Commander, Adjutant Quartermaster,
Regimental Sergeant Mafatult Instructor
and special contributor®ast Cadet, Teache|
and Parent

The Cadet Experience Cadet stories and testimonfedsn Star 1
Exam preparations to the Grand Gala
capturing growth, character, challenges
unforgettable moments.

Awards andRecognition Supporters' Awards; Company Commande
Academic Excellence & Leadership Awards
Major Audley N. Harris Legacy Award; and
speciaRemgnition for school and communit|
leadership.

Operations and Training of the Term A detailedReord of training, operations, ang
eventsfrom parades and inspections to
challenges and service projects shaping
discipline and readiness.

Company Structure An over vi e wrganizatidnd e
frameworkfrom Company Command to
platoons and Drum Corps leadership.

Picture Board A visuaRe@p of key moments, ceremonies
outreachand achievements throughout the
term.

Awards Registry (20282025) Official compilation of awards presented

between 2022 and 20#5FmalReword of
service, support, and contribution.

Roll Call of Cadets (20132025) A comprehensive roll call of all cade@d+)
who participated ding the commangeriod
honouring every con
legacy.

Closing Message & Final Order A powerful closing reflection and charge
capturing growth, standawtwd the legacy
carried forward.
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BATTALI ON COMMANDREARI®ONS
SECOND BATTALION
LIEUTENANT COLONEL
MICHELLE WILLIAMS RODNEY

Officers, Adult other ranks and Cadets,

As we step into the Easter Term, | want to express my admiration for
the dedication and disciplipeu continue to demonstrate as part of
the Excelsior High School Cadet Unit. This term presentthusew
opportunities to grow as individuals and as a team and | am confident
you will rise to theccasion.

The schedule for the term is packed with activities that will challenge
and develop you, bothentally and physically. Among the highlights
of this term are the following:

1. Annual Inspection Paradewhi ch wi | | showcas
discipline and pride. Ensure thatir uniforms are immaculate, your
drills are Regseand your conduct exemplifies kighest standards.

Each of you plays a vital role in showcasing the excellence of your unit.

2. Force, Regiment, and Battalion ActivitiesWe will engage in a
variety of exercises arampetitions designed to hone yeadership,
teamworkand fieldcraft skills. From tactiadills to navigation
challenges, these activities are not only a test of your abilities but also
anopportunity to build camaraderie and esprit de corps.

3. Community Engagement and ServicdJpholding the values of
respect and service, we watintinue our outreach programs,
reinforcing the bond between our unit and the ¢ocaimunity. Your
participation is key to making a positive impact.

As cadets, you represent not just yourselves but also the proud
traditions of thiBattalion, Regimemind the Force. | encourage you

to set high standards for yourselves and to support your peers in
achieving their best. Remember, leadership is not just about taking
charge but also about inspiratigers through your actions.

Finally, | urge each of you to embrace the challenges ahead with

determination and enthusias®uccess in this term will not come easy, but it will be rewarding. Please
continue to work together emsure that the Excelsior High School Cadet Unit continues to set an example
of excellence ardgdication.

n3~ 6 y| -~y ®q) 8z]|« 6 q]°jJ o~ -~
§8z] |« ®~ 8% ~«8j?% | ~-® ®~ (q] ?{
~ Jeremiah 29 vs 11~
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ADJUTANT QUARTERMASTERGO6S MESS
SECOND BATTALION
LIEUTENANT MARIO DAWSON

| am Lieutenant Mario Dawson, currently serving
Adjutant and Quartermaster of tBecondBattalion,
Eastern Regiment, Jamaica Combined Cadet Fo
was once a cadet myself and served as a Cadet
Officer Class Ifrom the Support and Service Battalic
That experience taught me that standards are
maintained by words alone, but by consistent ac
discipline and the willingness to be trained
coReded. It is from that place of experience that | o
this message.

| am privileged to acknowledge the high standards
of you continuously uphold. Your discipline, adher¢
to diRetivesand dedication to training are apparent
merit commendation. These are not small qualities.
are the marks of cadets who take their develop
seriously and who understand that the uniform cg
expectations. Continue to maintainRear conduct,
respect for instructioand pride in your turnout an
performance. | trust that your behaviwuand out of
uniform, will continue to reflect the values of the Ja
Combined Cadet Force.

The progress achieved over the past year is
commendable, despite the challenges faced. Prog
shown in improvement, in consisteramyd in the
willingness to continue pushing forward even when circumstances are demanding. It is also shown wh
cadets remain focused, support the team and commit themselves to the process of training. For the Cac
who have accepted leadership responsibilitiegorsg their peerand given service within their
communities, you have all represented your unifftvedle actions reflect maturity, responsihititythe

spirit of service that the Force expects.

The lessons gained here, including teamwork, respomsitititpe management, are practical skills that will
serve you well in the future. Teamwork teaches you how to function effectively with others and contribute t
a shared objective. Responsibility teaches accountability and reliability. Time managesndistijglac

and focus, especially when balancing training with school and personal commitments. These lessons
valuableand they will continue to benefit you as you grow.

Cadets who have not been attending or participating regularly, you are encouraged to increase y
involvement. The Training and unit activities engaged in offer chances to build confidence, knowledg
character and strengthen the effectiveness of youParticipation matters, because training develops
competencand competence builds confidence.

Remain focus on yodevelopmenigpply yourselves in training and strive to give your best effort always.
The habits you form now will influence your future path. Continue to uphold the standard, remain committec
to your growtrand represent your Unit with discipline and pride.

"Success is the sum of small efforts,
repeated day in and day out."
~Robert Collier ~
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REGI MENTAL SERGEANT MAJOROS MES
SECOND BATTALION

WARRANT OFFICER CLASS ONEEVEROY MILLER

| amWarrant Officer Clas§l) Everoy Millerand | currently serve as th
SecondBattaliord ®egimental Sergeant Major (BRSM) JCCF. My

journey in the Cadet Force began as a cadet at the Excelsior High S
Cadet Unit from 1985 to 19%hd | later returned as an adult member

1993, continuing toserve Over these decades, | have seen firsthan

value of what the JCCF instills in young people: discipline, leader
management, resiliene@d a strong sense of service. | remain commi
to passing on that knowledge so each generation can benefit, just a
because the standard must be protected and the legacy must be
forward with pride.As your RSM, | want to congratulag®u for the
excellent work you have been doing acrossBéatalion linesExcelsior
has always been a unit to Bedoned with islanewide, your turnout,
drill, teamwork and conduct continue to uphold that reputation.
progress is evident in the way you respond to instruction, support
other, take initiativeand represent the Force with pride. The
achievements may seem small at the moment, but they are not ¢
They are building habits that will shape your future and strengthen
character. Every time you choose to be punctual, every time yBeaol|
a detail in your turnout, every time you listen, leand apply what you
are taught, you are sharpening yourself. You are proving that you ci
trusted with responsibilityand that is what leadership looks like

practice.

| encourage you to stay focused and remain rooted in what you are taught here, even with the many
distractions and challenges around you. Be resilient,aimhighed never settl e for
excellence is within reach. Do not allow temporary pressure to reduce your standard. Let the training
strengthen your mind and your discipline, so that when you are tested, you remain steady, rasdectful
determined. Carry yourself properly, speak properly, move with puguaseemember that the uniform

represents more than appearance, it reprepesper conduct

| have watched many cadets go on to excel in life as members of the security forces, pastors, police
officers, doctorsentrepreneurand what set them apatrt is that they held on to the values learned as cadets
and never departed from them. Keep improving, keep seavidgkeep pushing forward. | look forward

to continuing the work with you and seeing you achieve even @@pline is choosing between what

you want now and what you want most.

"on your feet up... let rp get it going

10| Page



ADULT I NSTRUCTORGS MESSAGE
COMPANY QUARTERMASTERSERGEANT

SERGEANTCUNNINGHAM, JOHNOI
Former Warrant Officer Class Two (WQ2020

Firstly, | want to say congratulations to Excelsior High School on celebrating its 95th anniversary this year

The start of this academic year for the Cadet Unit was
challenging, with the effects of Hurricane Melissa impactir
only communities but also unit operations. After the passi

the hurricane, all attention was turned towards aiding our -
countymen, womeand children in the affected areas. It wa
honour to work alongside them@pany Commande€apain
Freeman, parents, cadets and other stakeholders in prc
relief items through the JCCF donation drive. As there ar
communities anéhdividualsReovering, our best wishes ai
prayers go out to you.

As cadets returned from the Christmas holidays, attentio
geared towards preparing them for the upcoming Star e
However, the selection process was different, as inste
training the cadets only up to the exam date, they were re

to sit a eries of mock exams before qualifying for the a
examinations. Despite the challenges, thanks to the strate(

of Captain Freemaralongside the training | provided, pai

with the hard work and dedication of the cadets, the unit acl

over 7% pass rate for the Battalion Star 1 and 2 mock exams.
Cadets, use this time to keep priactiand studying in preparation for your actual exams. | look forward to
your success.

Fulfilling my duty as the Adult Sergeant for the Cadet Unit during this time was both a tremendous an
challenging experience. Still, | managed to effectively carry out my duties, such as ensuring attendance an
preparation of the cadets for their meglams, while maintaining communication with over 100 parents,
cadets, member s of anhdBattal®rcphreoonkeldtsvasartoniaging ® tee e passion
and eagerness of the parents and guardians who continued to support thetjoeicaelets. To the parents

and guardians who did not hesitate to go above and beyond to extend a helping hand where necessary, tl
you. Cadets, | am extremely proud of you all. Keep up the good work, stay focused and continue growil
with every step ydake towards your goals.

In closing, | would like to express my gratitude to Captain Freeman, BElgislba d et Uni t 6 s (
Commander, for his leadership. Sir, it is an honour to serve alongside you in developing the future leader:
our country.

| commend the Excelsior High School family, parents, and other stakeholders for the support given to th
cadets and the Cadet Unit. | look forward to your continued support in the future as the Cadet Unit continue
to grow.

nM ffj«« r« p~r|p o2~{ o]Jrz 2aj ®~

j | ®q «r] «{mn
~ Winston Churchill ~
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PAST CADETO0S MESSAGE
EXECUTIVE DIRECTOR

MR. ORVILLE JOHNSON O.D
FORMERDRUM MAJOR

My timeasaCadettExcelsiofrom | believel967to 1971is oneof
the highlightsof my schooldaysand one of the more rewarding
experienceshavehadin my life time.l havemanyfond memories.
My Reollectionis that | joinedat agel3 anda half as| wasso
impressedvatchingthe cadetsdrilling on the paradesquarethey
were so neat and seemedlike soldiers,especiallywhen it was
inspectiortime.ltwasfascinatingsin thosedayshe cadet$adreal
riflesatthe armouryat the school.l inquiredaboutjoiningandwas
told to justgoto theheadquartemndindicatanyinterestSol went
to the HQ whichwasthenaroundthe GeographyBlock besidean
opensquardawnwhichwasthe paradesquarel. wentupto theroom
andindicatedmy interesto join andsoonsomeonghrew arifle at
mewhichcaughmeby surprisedbut | heldit nonetheles$ wastold
laterthat if the rifle fell it wasa signthat| would not be a good
candidate.

Cadetsmiowaresurprisedhatin thosedaysvehadrealriflesatschool
and would go to the rangeto shootfrom time to time. It is an
indicatiorhowthesocietjhaschangedCadetsveremadeo feelvery
speciaatschoolandwewereindeedadmiredoy boysandgirlsalike,
especiallatinspectiorwhenwe wereon show,bandandall, it was
reallyspectaculasit seemetheentireschoolcameoutto watchus.
At oneinspectiorit wasa speciabccasiorasoneof our cadetavas
part of the air cadetprogrammeand had the opportunityto do a fly passover the playingfield during
inspectiorwith aJDF planethatwastruly magnificenandamomentto remember.

| enjoyedgoingon cadetcampswe wentto KintyrenearPapine] alsowentto annuaktampin Moneague
andhadthe experiencef a realJDF militarycamp.Doing guardduty in the Moneaguédog at two in the
morningwhenyou canbarelyseewasintriguingandchallengingfterhearingstoriesaboutwild hogsin the
areavhichcouldgethostile Othernotablecampsvereup at Newcastlérmy campwith barracksdjoining
the cemetenpr one at TitchfieldHigh Schoolwherewe did field work in the night usingonly a compass
settingto getbackto campat the school.One groupgot lost andfound themselvealmostin St Thomas
beforeturningback.Theygot backto campaboutthreein the morning.GenerallyCadetsvereableto ace
mapreadingn Geographylasseaswe masteredhe subjectisCadetsthatwasafringebenefit.

Beinga Cadethasleft alastingmpacton methedisciplinethe pageantratinspectioroneyearwasspecial
for measl wasthe drummajormarchingandtwirlingthe maceasl! leadthe bandto the strainsof a calypso
marchdevelopetbythe ExcelsiolCadeband BeingaCadeinculcatedh respector eldersaandtheauthority
structureswhile at the sametime developng self confidenceespeciallpecausef the structuredwaythe

militarytaughtyouto approactyourtasksWedevelopasens®f responsility andapridein our schooland

countrythatwouldtakeusthroughlife.

My greatesinemoryof my cadeting dayswasgettingthe opportunityto represenfamaican Canadan a

CadetExchangen 19701t wasthefirst timel wasleavinglamaicandthetrip wasunforgettableye stayed
atacampusedby Canadiasin the summemhichwasaslargeasUp ParkCamp .Mostmemorablevasthe

visitto Niagardrallsto actuallyseea placethat beforeyouonly sawin picturesvaslike adreamcometrue.

TheCadeexperiences oneof themostenrichingengagemenis mylife,| Reommendt to allyoungboys
andgirls youwill havenoregrets.

H6® r« ej ®®j 2 ®~ ~o0o0j2an|~ jIf

~ George Washington ~
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TEACHER 0 MESSAGE
MRS. ANDREA FAGON
HEAD OF DEPARTMENT, HOME ECONOMICS
EXCELSIOR HIGH SCHOOL

TheCadetUnit of Excelsior High School has been a pillar of resilien:
disciplineand leadership within our schaand it brings me great pride
to reflect on how far we have come.

When | joined the staff here in 2004, | already had aRRepgtion for

what a strong cadet unit could do for young people. My own bro
was a cadet at the high school he atteragetll saw firsthand how the
principles of discipline, responsibilignd leadership shaped him ini
the person he is today. Over the years, | have noticed those very
principles reflected in the young men and women who proudly ..
the Excelsior cadet uniform. (d

In particular, over the last four years, as | have become midestlyi E{ < S
involved with the unit, | have witnessed remarkable growth, not just in
numbers, but in character, in confidermee in the way our cadets carry themselves. It is always a pleasure to see
the transformation that takes place in our young ones once they join the unit. They develop a sense of duty,
teamworkand selfrespect that stays with them far beyond their school years.

What i s most commendable is the unitds resilience.
unit has remained active and unwavering in its commitment to excellence. That is no small feat. It speaks volumes
about the dedication of tleadets, the leadership of the instructomd the support of the wider school community.

To the present and past cadets, | encourage you to continue upholding the values that this unit instills. These lesson
in discipline, teamworland perseverance will serve you well in every path you choose in life. You are part of a
legacy of excellencand | have no doubt that you will continue to make Excelsior High School proud.

Thank youand keep striving for greatness.

njzrj j -~ f11 11h -~ T12j] q]
~Theodore Roosevelt ~
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PARENT MESSAGE

MRS. PEACHES CLARKE
Mother Of Cadet Clarke, Miguel

As a parent, it has been wonderful to see my son thrive
in this environment. The cadet programme
provided him with a sense of purpose aRe&dion
and he has developed a strong sense of respon
and duty. He has learned gaoritize his time, to
manage his workload and to balance his commit
These are essential life skills that will benefit hi
every aspect of his life.

| want to encourage all the cadets to continue str
for excellence. Do not be afraid to take on
challenges, to push yourselves outside of your co
zones and to support one another every step of the
The cadet programme is an incredible ppidy and
| am confident that it will have a lasting impact on ¢
and every one of you. One of the most signifi
benefits | have seen in my son is the growth o
confidence. As he has taken on new challenge
overcome obstacles, he has deeel@psense of sel
assurance that is truly inspiring. He has learnce=e

believe in himself and his abiliaesl this confidence

has translated into other areas of his life, including his academic pursuits.

The benefits of the cadet programme extend far beyond the individual cadets. The sense of community &
camaraderie that exists among the cadets is truly remarkable. My son has formed strong bonds with his fe
cadets, and these relationships have becoessential part of his life. He has learned the value of teamwork,
mutual support, and trust, and these are qualities that will serve him in all aspects of his life.

To the cadets, | want to say that you are part of something truly special. You are part of a community th
values hard work, dedication, and teamwork. You are part of a community that will support you, encoura
you, and push you to be your best. Do ake this opportunity for granted, seize it with both hands and
make the most of it.

To the instructors and leaders of the cadet programme, | want to express my heartfelt gratitude. Yo
dedication, expertisand passion have made a significant impact on the lives of young people. You have
created a safe, supportaral challenging environment that allows the cadets to grow and develop in ways
that might not have been possible otherwise.

In closing, | just want to thank Excelsior High School for having such aGadatgnit as part of its
extracurricular activities. The first school term had its challenges with the passing of Hurricane Melissa,
there are communities kovering. | want to use this momentatsoRe®gnizethe parents and cadets

who made the necessary efforts to support their fellow countrymen,amoneéiidren throughout these
difficult times. To the cadets, keep up the good work and | look forward to seeing your future
accomplishments.

6 f]|] h~ ]J]zz ®qr| p« ®q2~ pq *qg?r
~ Philippians 4:13 ~
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MY CADET EXPERIENCE

SCHOOL FOUNDER & DAY PARADE

) §

~Cpl. Williams, J~

~L/Cpl . Barrett, D.~

£

~L/Cpl . Young, T.~

~L/Cp I. McCalla, J~

The Excelsior High School Foun@dpay Drill Display was held on January
20th, 202%nd was also the induction ceremony foR#wruits that passed

their star exams to become cadets. Astige&Major of the parade, | was
tasked with leading the parade on the day and was ecstatic to finally lead my
first parade, leading all cadets and working with Drum Corp to make it an
impressive parade. Though there were some challenges on the day, the parad
was a success and Rexuits were excited to finally become cadets. It was
overall a very fulfilling and memorable experience and | hope there are many
more experiences like this one.

EASTERN REGIMENT NCO & DRUM CORP CADR E

My experiencattheMustc Campln my opinion, tbcamp was a challenging

yet character building evevitichforced me and my fellow cadets to push
through and give nothing but our absolute Hesdt for that camp, | doubt

| would have been able to get over some of the major flaws in the music that
| play, since returning from that camp | have been more couindemtore
reassured that the music | played was to the best of my abilities.

PRELIMINARY ROUND INSPECTION

My name is L/CplYoung T. Winning Best Platodor the inspection parade

was a defining moment for the entire team. It was not just abRattirition

but about the dedication, disciplamel teamworkf my platoon conversation

and I.From early mornings of perfecting every drill to countless hours ensuring
our uniforms and boots were polished to mirror shine to meet the highest
standard. When our platoon was announced as the best, | felt an overwhelming
sense oéccomplishment. This victory was more than just an award; it was a
symbol of hard work, unity, and perseverance that alwagf.pays

SPORTS DAY

It was a bright day with clouds drifting lazily across tlandky cool breeze

that added to the excitement in theatiExcelsior High School on February

21, 2025 at our annual Sports Day. The atmosphere buzzed with energy as
patrons filled the grounds, their voices loud with cheers and laughter. Among
the organized chaos, the school's cadets played a vital rolenig gresevent

ran smoothly. They helped set up the medical tent early in the morning and
stood ready throughout the day to assist the mimseever an athlete fell or
showed signs of fatigue, the cadets were quick to respond, offering support and
guidirg them to the medical area for treatment. Their discipline and dedication
added a sense of order and care to the vibrant event.
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~ L/Cpl . Mattocks, S~

~L/Cpl . Roper, S~

JAMAICA DAY FLAG RAISING CEREMONY

On Friday, February 28th 2026e Excelsior High School celebrated
"Jamaica Day" where the Excelsior High Cadet Unit honored the
celebration with a flag raising ceremé@sywe waited for the drummers

and dancers to arrive we formed up waiting for the moment for us to show
what we were capable of, we shined bright as a unit and felt nothing less
than the utmost respect for our country and school. €daththe band

played the national anthem as I, along with my fellow cadets stood proudly

& while the flag was raised and felt a greetesef pride and jowt

participating in such an important ceremony.

EASTERN REGIMENT TRAIN THE TRAINER WORKSHOP
(Online)

| Reently had the opportunity to participate in an oms#ssion called

"Train the Trainer" workshop. The virtual platform allowed me to engage
with my fellow cadets from different regions, as well as sharing knowledge
and leadership development through interactive discussions, presentations
and exercises. | gained valuable insights to now confidenthgtehahl

hawe learnt to others. The online format proved to be an excellent way to
connect with other cadetnd learn from each other's experiences,
ultimately enhancing my skills and confidence as a cadet.

EASTERN REGIMENT TRAIN THE TRAINER WORKSHOP
CAMP

During my time at Yallahs High School for thetiaface instructor camp,

| gained a lot of valuable informatibmas nothing short of transformative.
Providing me along with my fellow cadets the opportunity to be able to come
back to our unit and train our juniors to become knowledgeable and be able
to hopefully pass the star 1 exam. Some of my most notablenergeri

« ¢ while on the camp were the classes we had, which gave me a strong

~L/Cpl . Jarrett S~

~Cadt. Smith, R.~

foundation in all that we learnt.

SECOND BATTALION LAP -A-THON EVENT

The lapathon wasa wonderfulopportunityto interactwith the other
members of the battalion andmitness theompetitivaeess. @det Murray

and | were the first to finish the4aghon, even though veid notget the

time to talk among ourselves it was nice to see that there are other cadets
that are striving to do greatness as you. The highlight of the day was a group
of church people along the pathway who gaveeais,jelly, bananas,
watermelon and pineapple. They even gave us Gatorade, Powerade and
water. It was a fruitful experience aach iglad that | was able to experience

it and | hope that I will be able to attend more events like this in the future.
Thank youCaptain Freemaior giving me this opportunity.
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~L/Cpl . Barrett D.~

~Cdlt. Parkes M.~

~L/Cpl . Mattocks, S~

EASTERN REGIMENT ORIENTEERING COMPETITION

My experience in the orienteering competition was enjoyable. My fellow
cadets and | were challenged both mentally and physically to the point
where we almost gave up, but we pushed through and handled it to the
best of our ability. We stayed calm, workgdtherand came up with

the best possible solutions. | learnt a lot from this expesissicilook

forward to the next opportunity to represent my unit at another
competition like this.

EASTERN REGIMENT LABOUR DAY PROJECT

My name i€adetParkes, it was an honor to be selected as one of the
cadets to take partintRe g i mleahourDag/Project at the Safe Haven
Home for the Aged. It was an amazing experience working alongside other
cadets from the regiment to give back to our community. Outside of
working with my fellow cadets to beautify the compound, | also had the
opportunity of speakg with the residents of the home. For me, the overall
experience was good and | wish all residents the best.

JCCF Force Camp 2025

The Excelsior High Cadet Unit was proud to be able to attend the 2025 Force
Camp. Our experience at the camp was an opportunity to develop essential
leadership skills and exposed us to meaningful relationships with fellow cadets.
The camp gave us a chamgeengage in a diverse range of activities,
broadening our skill set and fostering personal growth. The activities, which
included river crossing, kayaking, hiking, spodisainingsuch as rifle drill
challenged us to excel in various environmentse Bx@eriences not only
helped to develop our skills but also taught us discipline and teamwork, all of

8 which will have a lasting impact not only on our personal development but

also on other aspects of our lives.

Grand Gala 2025

GrandGala Camp is an experience wWiliinever be forgotten. The days we
were there, we pramd all day, marching in numbers so that waotlidess

up the movements. If you did, yawuld beeliminatedinstantly. The
experience was fun; we ate good food, got a good amount aihsldeul

free time if we did well. We cadetsn other units across the Force, and we
allwanted one thing: to be the best of the best. | also ensured that | was in the
competition to be the best of the bé#e also went tilve stadium to pracé

and we saw the JCF, JDF, D8 many others pramtig as well. It was fun

to see. Before the Gala, we hadrg@anizeour blue suii(number 1 uniform),
ensuing that all theaiguillettesvere on itand that our boots were so shiny

you could see yourself in them. On the day of the Gala, we got onto the bus
and headed to the stadium. After a while, we got ready and had the chance to
experience the time of our lives that we worked days for, thradyh tir
moments, while still havingnfuvith smiles on our facésfter the parade
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~L/Cpl . Murray, L.~

~Cdt. Baker, .~

ended, of course)Ve went back celebrating all the hard work with ice cream,
cake, and getting to watch a movie.

Excel sior High School Founder ds Day

Being a volunteer at the Church Service and Brunch was a great experience an
an honour to assist the school andRtecipal, as cadets, with the task of
guiding people towards the designated event area for the Church Service and
Brunch. At the beginning of the service, it was a slow start, but after a while
people began to arrive, and weded them to the parking area for either the
Church Service or the Brunch. There
puncturel tyre Thankfully, we were there to assisbjpehangngthetyreand

she was very grateful. At the end of the event, we assisted the workers with
packing up chairs and tables. We thank you for invitangduse are glad to

be of help and service.

Star 1 Exam Preparation

Preparing for the StaDne mock exam was a challenging and fulfilling
experience. From the beginning, the training required cadet discipline and
dedication, as it tested both our knowledge and practical skills as cadets.
Although the preparation process was demanding at timgsidtinece and
support from our instructors helped us stay motivated and confident. On the
mock exam day, | was nervous, but knowing we had worked hard helped me
remain focused. The S@memock exam encouraged me to continue striving

for excellence as alea

Star2 ExamPreparation

Preparing for the Star Two mock exam was a journey. | had forgotten a lot of
things, but with the help @d/Sgt Cunningham, he helped me not just to
study for the sake of passing, but to really understand the concepts. The night
bef ore the exam, |  wa scing givingiaorhniahds a r o
and how to use the compassl | decided | was not sleeping until | had gotten

o everything right, which | did. | felt confident and brave for the Star Two mock

LJarretf S~

exam the next morning.
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SUPPORTERS
AWARDS AND REGOGNITION

The Captain Jordon L. Freeman Service Award (2024/2025) is awarded to Lieutenant Mario Dawson in appreciati
ofhissupport and meaningful contribution during the vy
developmerand is gratefully acknowledged.

%

The Company Commander Award (Addm24 2025)is awarded tAd/ Sgt Cunningham, Johnoi fc
demonstrating reliability imit administratin, strong stakeholder engagement, and effectiviec@¢l

instruction that enhanced cadet development and examination regainglssand developmen
warranting speciabpredation
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CADET
AWARDS AND REGOGNITION

COMPANY COMMANDER BCADEMIC EXCELLENCE
AWARDS

TOP ACADEMIAACHIEVER

I am thrilled to be thRedpient ofthe Company Commander Academic Excellence Awards, a distinction
that holds great significance for me. BBie@gnizedby the school for my academic achievements is a
tremendous privilege and | am grateful for the opportunities that have led me to this moment. As | stand he
today, | am filled with a sense of pride and accomplishment, knowing that my hard workteordidedica

paid off.

Reei ving the Award for Cadets® Academic Excelle
perseverance, integrity and academic excellence that Captain Freeman embodied. | am humbled to
associated with his legacy and | feel a deep samspa@fsibility to uphold the values that this award
represents and to continue striving for excellence in all aspects of my life. Balancing the demands of beir
cadet while maintaining academic excellence has been a challenge, but one that | haveteetn fo
navigate with the support of my mentors, family, and peers. Effective time managemeatioprinit

selfcare have been essential in allowing me to excel in both areas.

Overall, | feel proud and grateful for tResognitionand | am excited to see how it will shape my future
endeavours. To my fellow cadets, | would say: do not underestimate the power of hard worlaraiscipline
perseverance. Stay focused on your goals, seek help when yanddedietve in yourself. This award is
within reach and | encourage you to strive for excellence and never settle for anything less than your be
Achieving awards that you earn is one of the best feelings, as you can look back knowing that you did y«
best td be here. | encourage others to pursue their achievements and share this immaculate feeling along
me.

To achieve this, | priozgd my time and focused on setting achievable goals. | gave myself a break whe!
needed, which allowed me to balance cadet duties, scheold/ather responsibilities. Effective time
management allowed me to stay on top of assignments and studying, while not disregarding my cadet du
To my fellow cadets, stay focus, work badtibelieve in yourself. Set your standardsahdyput in the

effort required to achieve your goals.

~L/Cpl . Henry, T.~
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TOP ACADEMIAACHIEVER

N E T
3y -
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Reeiving awards for distinctions in several subjects since Grade 7 has shown me that hard work does p:
off. This continued effort has led me to beconkeéient ofthe Company Commander Academic
Excellence Awards for Cadetsd for the Reogrmzednd t i
for my academic achievemartid | am proud to be a student who puts a lot of effort into becoming the
best version of myself. This award is not jRetgnition of my academic excellence, but also evidence of

the hard work and dedication | have put into being-aowatied cadet and student.

To achieve this, | priodgd my time and focused on setting achievable goals. | gave myself a break when
needed, which allowed me to balance my cadet duties, schoolwork and other responsibilities. Effective tir
management allowed me to stay on top of assignments and studgingt dikilegarding my other duties.
Perennially, one has to put maximum effort into studying in order to reap thedmehefiten the time

comes, all of that perseverance brings one of the greatest pleasures.

Excelling in everything that | do is one of the most motivating feelings ever; to know that | am capable of
achieving such success is something | wish every one of my fellow cadets gets to experience. Bei
Rewmgnised not only by teachers but also by students and others in my daily life for my unwavering dedicatio
to my academic accomplishments gives me the drive to continuously surpass my previous goals. To n
fellow cadets, stay focused, work hadibelieve in yourself. Set your standardaiigput in the effort

required to achieve your goals.

~L/Cpl. Mattocks, S~
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COMPANY COMMANDERN MEADERSHIP AWARD

TOP LEADER

When [ first embarked on my journey as a cadet, | had no idea that it would lead me to thRewovirent,

the leadership award. At the beginning, | was a little nervous and uncertain as to whether | could actually
it. | was surrounded by talented and driven individodl$ knew that standing out would require more
dedication, hard wodnd a willingness to learn. As | navigated through the challenges | faced, | discovere
my strengths and weaknesset| began to develop the skills and confidence needed t&&salliféeling
intimidated by the expectations that were placed upon me, but | was determined to rise to the pinnacle.

Looking back, | faced numerous challenges that tested my patience and resolve, which pushed me to gr
There were moments of sétfubt, times when | felt overwhelmatt occasions when | questioned my
ability to lead. However, | persisteightguidance from ynleaders/rantors, leaedfrom my mistakes

and stagdfocused on my goals. That is not all; the true reward came when | saw the impact of my leaderst
on my fellow cadets. Knowing that the skills and values | have instilled in them have been passed down ¢
will continue to shape their own leadership jgarisean indescribable feeling. It is a sense of pride, knowing
that | have left a lasting impact that will extend far beyond this moment.

Overall, I am humbled and grateful for this awaddl am honoured to have had the opportunity to lead
and serve. To my fellow cadets, | can say: do not be afraid to takespistathersto believe in you and
most importantlybelieve in yourself. The leadership award is notResbgnition of your achievements,
but evidence of your potential. Embrace the journey, learn from your setbackst that your efforts will
pay off in the end.

~L/Cpl . Henry, T.~
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MAJOR AUDLEY N. HARRIS LEGACWYWWARD

exceptional initiative and exemplary conduct. As one of the youngest members tasked with
instruction she independentbyganizechdditional practice sessialsing lunch, breaksnd after hours
Sheactively sought feedbakd pushed her team to improve without being prompted. Her preparat
leadership directly strengthenedGhdetUn i t 6s per f or mance and st a
seltdriven excellence worthy of emulation.

Cadets are encouraged to follow her example pyacticing beyond scheduled hours, seeking
feedbackand taking responsibility for team readiness without being told

Lance CorporalMurray, Lushawnis awarded thilajor Audley N. Harris Legacy Awardecognition
of outstanding initiative, composanel exemplary conduct. When an unexpected vacancy arose, he
forward to assume leadership oflinem Corpsdespite it being his first time in the anelimited prior
exposure to the musical demands required. Through disciplitesdrsely, consistent reneaasal strong
leadership, he built cohesion, elevated performance standagdéded a walbmposed and discipline
Drum CorpsearningBest Drum Corp$or the first time under his directjallwhile balancing acaden
pressures and maintaining high conduct throughsinspection season

Cadets are encouraged to emulate his example bging to new responsibility, learnand adapt
quickly, make efforts b learnoutside of scheduledtrainings, lead with calm, especially when the
unit needs them most
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SCHOOL/COMMUNITY LEADERSHIPREGQOGNITION

~Cdt Thomas, C.~

~L/Cpl . Henry, T.~

MINI SUPERVISORS

I am truly grateful to have been given the opportunity to serve as a
mini supervisor. The skills and values | have learned through the
Cadet programme have been instrumental. The programme has
taught me the importance of discipline, teamandk effective
communication, all of which have been essential in helping me grow
in my role. | have also learned to be proactive, take indiadive

lead by example, which has helped me to maintain my position and
make a positive impact on pgers and the school

To my fellow cadets, | would say that this is an achievable goal.
Believe in yourself, work haadd be willing to learn and take on
new challenges. Do not be afraid to step out of your comfort zone
and put yourself forward. The Cadet programme has given us the
foundation; now it is up to us to build on it and reach our full
potential. Stay focusethysmotivatednd always remember to lead
with integrity andikdness.

The opportunity to serve as a Mini Supervisor is a great satisfaction
and | am grateful for the trust placed in me to do the right thing and
strive for excellence. The leadership skills | have developed through
the Cadet programme have been major contributors to securing and
maintaining this position. From communication teadhwork to
problemsolving and adaptability, the training | HReeived has

given me the confidence and competence to lead effectively.

To my fellow cadets, | say: do not underestimate the power of your
experiences here. The skills you develop, the relationships you build
and the challenges you overcome will prepare you for leadership
roles in all aspects of life. Take ownership of yowtlgrseek
opportunities to serve and believe in yourself. You have the potential
to inspire and lead others.

Reeiving the Mini Supervisor position is a great opportunity to lead
and serve. The Cadet programme has been my rock, teaching me the
skills 1 needed for this role, teamwork, communication, problem
solvingand so much more. But it is not just about the skills; it is about
the people, the mentors, the friends | have made along the way and
my family. They are the ones who have helped me grow, who have
pushed me to be my best self. And now, | am eager tagkyad
leadand to inspire.

To my fellow cadets, this is your moment, do not hold back! You have
got this! Believe in yourself, take the &wmpshow the world what

you are capable of. Now is your time; go out there and lead with heart,
lead with passiand lead with purpose.
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~Cat. Smith, R.~

~Cat. Parkes M.~

~Cdt Grander T.~

| am sincerely elated to h&®eeived my leadership position. Cadet has
been very inspirational in helping me attain this role. | have learned so
much about discipline, teamwoakxd communication, which has
definitely helped me stand out as a Mini Supervisor Vice President. Being
a part of Cadet has taught me how to take initiative, work under pressure
and support my peers.

To my fellow cadets, | say this: do not underestimate the power of the
skills you are building right now. Whether it is leading a team, solving
problems, or simply being there for others, Cadet is equipping you with
the discipline, teamwork, and leaderskil[s you need to shine. Go out
there, believe in yourseifd show what you are made of.

| feel proud and grateful to have been entrusted with the responsibility of
serving as a Mini Supervisor, as it shows that my efforts, discipline, and
commitment have be&eognized. The Cadet programme has played a
major role in helping me saagrand maintaingthis leadership position

by teaching me important skills such as teamwork, respect, responsibility,
time managememind leading by example. Through drills, traamialg
service, | learned how to follow instructions, make good deeaistbns
remain calm and confident under pressure, which are all essential qualities
of a leader at school.

To my fellow cadets, my advice is to stay disciplined, remain fespectfu
always give your best in everything you do, both in and out of uniform.
Believe in yourself, take initiative, and remember that leadership is not

about power, but about service, integnty inspiring others to do their best.

STUDENT COUNCIL LOR

| honestly feel good abdrRe@iving my leadership position, because it was
what | competed against others for and also what | truly wintedadet
programme has helped me in many ways. How, you may ask? By showing
me how to walk, takknd act in a proper manner. It has also helped me to
stay more focused on what | was striving for.

I would say to my fellow cadets: Hold your head up high. Stand up for the
rights of your fellow schoolmates. Do not just sit and watch them get bullied
or picked on. Stand up for what is right. Let their voices be heard, because
their voices and choicesttan
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MONITORS

| am truly humbled and honouredhave been given the opportunity to

be a monitor. The Cadet programme has been instrumental in shaping
my confidence, disciplinad teamwork skills, which have been essential
in securing and maintaining my leadership position at, s&fitsothat |

apply daily as a leader.

To my fellow cadets, | say: believe in yourself, be preactiseize every
opportunity to grow. Leadership is not about titles; it is about making a
positive impact. Stay focused, work lzand trust that your time will
come. The journey may be challenging, but the rewardsthii& wor

~L/Cpl . Jarrett S~

My name is Cadet Edwards B, and | am proud and grateful for my monitor
position because | have worked hard each year to earn it. | always try my
best to support my classmates and assist my teacher in any way | can. Being
a part of the Cadet programme haglt me discipline, responsibility, and

the value of hard work. | apply these lessons every day to become the best
version of myself and to maintain my position in the class.

My advice to my fellow cadets is to work diligently towards what you want
to achieve. Stay focused on your goals and put in the effort required to
reach them. Always remember that your best effort is good enough. Even
when you feel unsure or think you cdrachieve your goals, trust that
God has your back. He will never leave you nor forsake you.

~ Cdt. Eadwards B.
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OPERATIONS AND TRAINING OF THE TERM
CADET ACTIVITIES

A. The undermentioned cadetsparticipated in the Excelsior High School Founde Day Display
on January 20, 2025.

SRL CADET SRL CADET SRL CADET

1 L/Cpl. BARRETT, Dontae 33 |L/Cpl. REID, OTavia* 63 |Cdt. BAKER, Israel

2 L/Cpl. BERNARD, Zayden |34 |L/Cpl. ROPER, ShariKay* |64 |Cdt. BLOSSOM, Romaine
3 L/Cpl. DUNKLEY, Ishmael 35 |L/Cpl. SCOTT, O'niella* 65 |Cdt. BROWN, N'Dasia*

4 L/Cpl. HENRY, Tasheka* 36 |L/Cpl. SPROUN, Leajay* |66 |Cdt. BROWN, Nicollete*

5 L/Cpl. IVEY, Tanjourne 37 |L/Cpl. SPROUN, Taajah* |67 |Cdt. BROWN, Nylea*

6 L/Cpl. JARRETT, Shaniqua* |38 |L/Cpl. WILLIAMS, Jonathai 68 |Cdt. BROWN, Amalek*

7 L/Cpl. MATTOCKS, Shamoya 39 |L/Cpl. YOUNG, Tyrell 69 |Cdt. CAMPBELL, Jadon

8 L/Cpl. MCCALLA, Jayquan |40 |Cdt. ALLEN, Tewani 70 |Cdt. CARRUTHERS, Kaden
9 L/Cpl. MURRAY, Lushawn |41 |Cdt. ANDERSON, Allison*|71 |Cdt. CLARKE, Miguel

10 |[L/Cpl. PINTO, Danielle* 42 | Cdt. BAILEY, Ezekiel 72 | Cdt. DUNCAN, Kemera*
11 |Cdt. DUNKLEY, Rickeem 43 |Cdt. HALL, Jayden 73 |Cdt. LEITH, Tichar*

22 | Cdt. DUNN, Zeneaph* 44 |Cdt. HIBBERT, Tianna* |74 |Cdt. LEWIS, Joel

13 |Cdt. EDWARD, Tassian* 45 |Cdt. JAGHI, Djanea* 75 |Cdt. LIVERMORE, Genel*
14 |Cdt. EDWARD, Brianna* 46 |Cdt. JOHNSON, Jaquayne|76 |Cdt. LYONS, Nyasha*

15 |Cdt. EDWARDS, Mickayla* |47 |Cdt. JOHNSON, Jayden |77 |Cdt. MARSHALLECK, Abigalé
16 |Cdt. EVANS, Demarco 48 |Cdt. JOHNSON, Jayquan |78 |Cdt. MCCARTHY, Gauvriel
17 |Cdt. GARDNER, Tamoya* |49 |Cdt. JOHNSON, Malika* |79 |Cdt. MCINTOSH, Relanda*
18 |Cdt. GORDON, Javier 50 |Cdt. KELLY, Kymani 80 |Cdt. MCNEIL, Laesean

19 |Cdt. GRAHAM, Stevianne* |51 |Cdt. KELLY, Joseph 81 |Cdt. MORALES, Jqune

20 |Cdt. GRANT, Danea* 52 |Cdt. KELLY, Joshua 82 |Cdt. MOTHERSILL, Tabrina*
21 | Cdt. MURPHY, Jaheem 53 |Cdt. RICHARDS, Arianna*|{83 |Cdt. SMITH, Jeaquan

22 | Cdt. MYLES, Garegnn* 54 |Cdt. ROBINSON, Jaysean |84 |Cdt. SMITH, Renicko

23 | Cdt. NATION, Kamar 55 |Cdt. ROSE, Tremaine 85 |Cdt. SPENCER, Brandon
24 | Cdt. NELSON, Patrice* 56 |Cdt. ROYES, Shantoya* [86 |Cdt. SUTHERLAND, Ajara
25 |Cdt. NORMAN, Khalilah* 57 |Cdt. SCOTT, Teajshhae* |87 |Cdt. THOMAS, Corann*

26 |Cdt. PARKES, Maleek 58 |Cdt. SEWELL, Deanna Kay88 |Cdt. VASSEL, Te'quan

27 |Cdt. POMMELS, Tihera* 59 |Cdt. SIMPSON, Jamarion |89 |Cdt. WALTERS, Matthew
28 |Cdt. POTTINGER, Raisean |60 |Cdt. SIMPSON, Neckora* |90 |Cdt. WEST, Shania*

29 |Cdt. REID, J'aiden 61 |Cdt. SINCLAIR, Shavonne|91 |Cdt. WHOLLERY, Saskia*
30 |Cdt. RHOOMS, Raja 62 |Cdt. SMART, Horace 92 |Cdt. WILLIAM, Jordan

31 |Cdt. WILLIAMS, Nickela*

32 |Cdt. WILSON, Aliyah*

B. The under-mentioned cadetsparticipated the Eastern Regiment NCO and Drum Corp Cace

held at Yallahs High School, St Thomas on January-24, 2025.

SRL

CADET

L/Cpl. BARRETT, Dontae

L/Cpl. PINTO, Danielle*

L/Cpl. SCOTT, O'niella*

AW IN|PF

Cdt. ROBINSON, Jaysean
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C. The undermentioned cadets participated in the Excelsior High School Cadet Unit Preliminary
Round Inspection on February2, 2025.

SRL CADET SRL CADET SRL CADET

1 L/Cpl. BARRETT, Dontae 31 |L/Cpl. REID, OTavia* 61 |Cdt. BLOSSOM, Romaine
2 L/Cpl. BERNARD, Zayden 32 |L/Cpl. ROPER, SharKay* 62 |Cdt. BROWN, N'Dasia*
3 L/Cpl. DUNKLEY, Ishmael 33 |L/Cpl. SCOTT, O'niella* 63 |Cdt. BROWN, Nicollete*
4 L/Cpl. HENRY, Tasheka* 34 |L/Cpl. SPROUN, Leajay* 64 |Cdt. BROWN, Nylea*

5 L/Cpl. IVEY, Tanjourne 35 |[L/Cpl. SPROUN, Taajah* 65 |Cdt. CAMPBELL, Jadon
6 L/Cpl. JARRETT, Shaniqua* |36 |L/Cpl. WILLIAMS, Jonathan |66 |Cdt. CARRUTHERS, Kaden
7 L/Cpl. MATTOCKS, Shamoya 37 |L/Cpl. YOUNG, Tyrell 67 |Cdt. CLARKE, Miguel

8 L/Cpl. MCCALLA, Jayquan |38 |Cdt. ALLEN, Tewani 68 |Cdt. DUNKLEY, Rickeem
9 L/Cpl. MURRAY, Lushawn |39 |Cdt. ANDERSON, Allison* 69 |Cdt. DUNN, Zeneaph*
10 |L/Cpl. PINTO, Danielle* 40 |Cdt. BAKER, Israel 70 |Cdt. EDWARD, Tassian*
11 |Cdt. EDWARD, Brianna* 41 | Cdt. JOHNSON, Jayden 71 |Cdt. MCNEIL, Laesean
12 |Cdt. EDWARDS, Mickayla* |42 |Cdt. JOHNSON, Jayquan 72 |Cdt. MORALES, Jqune
13 |Cdt. EVANS, Demarco 43 |Cdt. KELLY, Kymani 73 |Cdt. MOTHERSILL, Tabrina
14 |Cdt. GARDNER, Tamoya* |44 |Cdt. KELLY, Joseph 74 |Cdt. MURPHY, Jaheem
15 |Cdt. GORDON, Javier 45 |Cdt. LEITH, Tichar* 75 |Cdt. MYLES, Garegnn*
16 |Cdt. GRAHAM, Stevianne* |46 |Cdt. LIVERMORE, Genel* 76 |Cdt. NATION, Kamar

17 |Cdt. GRANT, Danea* 47 |Cdt. LYONS, Nyasha* 77 |Cdt. NELSON, Patrice*
18 |Cdt. HIBBERT, Tianna* 48 |Cdt. MARSHALLECK, Abigalg 78 |Cdt. NORMAN, Khalilah*
19 |Cdt. JAGHI, Djanea* 49 |Cdt. MCCARTHY, Gauvriel 79 |Cdt. PARKES, Maleek
20 |Cdt. JOHNSON, Jaquayne |50 |Cdt. MCINTOSH, Relanda* |80 |Cdt. POMMELS, Tihera*
21 |Cdt. POTTINGER, Raisean |51 |Cdt. SIMPSON, Neckora* 81 |Cdt. WILLIAM, Jordan

22 |Cdt. REID, Jaiden 52 |Cdt. SINCLAIR, Shavonne |82 |[Cdt. WILSON, Aliyah*

23 |Cdt. RHOOMS, Raja 53 |Cdt. SMITH, Jeaquan

24 |Cdt. RICHARDS, Arianna* |54 |Cdt. SMITH, Renicko

25 |Cdt. ROBINSON, Jaysean |55 |Cdt. SPENCER, Brandon

26 |Cdt. ROSE, Tremaine 56 |Cdt. SUTHERLAND, Ajara

27 |Cdt. ROYES, Shantoya* 57 |Cdt. THOMAS, Corann*

28 |Cdt. SCOTT, Teajshrae* 58 |Cdt. VASSEL, Te'quan

29 |Cdt. SEWELL, Deanna Kay* (59 |Cdt. WEST, Shania*

30 |[Cdt. SIMPSON, Jamarion 60 |Cdt. WHOLLERY, Saskia*

D. The undermentioned cadets provided support athe Excelsior High School Sports Day on
February 21, 2025.

()]
Py}
~

CADET

L/Cpl. BARRETT, Dontae

L/Cpl. DUNKLEY, Ishmael

L/Cpl. MCCALLA, Jayquan

L/Cpl. MURRAY, Lushawn

L/Cpl. WILLIAMS, Jonathan

Cdt. BAKER, Israel

Cdt. MCCARTHY, Gavriel

Cdt. MURPHY, Jaheem

O O N OO |PA~|W|IN|PF

Cdt. SMITH, Renicko
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E. The undermentioned cadets participated irthe Excelsior High School Jamaica Day Flag
Raising Ceremony on February 28, 2025.

SRL CADET SRL CADET
1 |L/Cpl. BARRETT, Dontae 7 |L/Cpl. MURRAY, Lushawn
2 |L/Cpl. HENRY, Tasheka* 8 |[L/Cpl. PINTO, Danielle*
3 |L/Cpl. IVEY, Tanjourne 9 |L/Cpl. ROPER, ShanKay*
4 |L/Cpl. JARRETT, Shaniqua* | 10 |L/Cpl. WILLIAMS, Jonatha|
5 |L/Cpl. MATTOCKS, Shamoyq 11 [L/Cpl. YOUNG, Tyrell
6 |L/Cpl. MCCALLA, Jayquan | 12 |Cdt. GRANT, Danea*

F. The undermentioned cadets participated irthe Eastern Regiment Train the TraineiVorkshop
(Online) on March 8, 2025.

SRL CADET

L/Cpl. BARRETT, Dontae
L/Cpl. HENRY, Tasheka*
L/Cpl. IVEY, Tanjourne
L/Cpl. JARRETT, Shaniqua*
L/Cpl. MATTOCKS, Shamoyz
L/Cpl. MCCALLA, Jayquan
L/Cpl. ROPER, SharKay*
L/Cpl. WILLIAMS, Jonathan
L/Cpl. YOUNG, Tyrell

OO N0 WIN|PF

G. The undermentioned cadets participated in The Eastern Regiment Train the Trainer
Workshop (Faceto-Face) held at Yallahs High School, St Thomas on March-2B, 2025.

SRL CADET
1 |[L/Cpl. JARRETT, Shaniqua*
2 |L/Cpl. MARTOCKS, Shamoya
3 |L/Cpl. WILLIAMS, Jonathan

H. The undermentioned cadets participated in The Second Battalion Lap-Thon held at the
Palisadoes Strip (Airport Road) on March 29, 2025.

SRL CADET
1 |L/Cpl. MCCALLA, Jayguan
2 |L/Cpl. MURRAY, Lushawn
3 |Cdt. CAMPBELL, Jadon
4 |Cdt. SMITH, Renicko
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I. The under-mentioned cadets participated irthe Eastern Regiment Orienteering Competition

held at Moneague, St Ann on April 26, 2025.

SRL

CADET

L/Cpl. BARRETT,

Dontae

L/Cpl. YOUNG, Tyrell

Cdt. PARKES, Maleek

AlWIN|PF

Cdt. SMITH, Renicko

J. The undermentioned cadets participated irthe Eastern Regiment Labour Day Project at the

Safe Haven Home for the Aged on May 23, 2025.

SRL

CADET

1

L/Cpl. BARRETT, Dontae

2

Cdt. PARKES, Maleek

K. The under-mentioned cadets participated irthe Jamaica Combined Cadet Force (JCCF)

Annual Summer Camp 2025 held in Trelawnyrom July 1226, 2025.

SRL

CADET

L/Cpl. HENRY, Tasheka*

L/Cpl. JARRETT, Shaniqua*

L/Cpl. MATTOCKS, Shamoysa

AIW|IN|PF

L/Cpl. MURRAY, Lushawn

L. The undermentioned cadets participated irthe Grand Gala Celebration held at the National

Stadium on August 6, 2025.

SRL

CADET

1

L/Cpl. JARRETT,

Shaniquz

2

L/Cpl. MURRAY, Lushawn

M. The under-mentioned cadets participated in thdRecruitment Drive held at Excelsior High

School on September 30, 2025.

SRL CADET SRL CADET
1 |L/Cpl. BARRETT, Dontae 10 [L/Cpl. SCOTT, O'niella*
2 |L/Cpl. HENRY, Tasheka* 11 |L/Cpl. SPROUN, Leajay*
3 |L/Cpl. IVEY, Tanjourne 12 |L/Cpl. SPROUN, Taajah*
4 |L/Cpl. JARRETT, Shaniqua* | 13 |L/Cpl. WILLIAMS, Jonatha
5 |L/Cpl. MATTOCKS, Shamoyé¢ 14 |L/Cpl. YOUNG, Tyrell
6 |L/Cpl. MCCALLA, Jayquan 15 |Cdt. BAKER, Israel
7 |L/Cpl. MURRAY, Lushawn 16 |Cdt. CLARKE, Miguel
8 |L/Cpl. PINTO, Danielle* 17 |Cdt. PARKES, Maleek
9 |L/Cpl. ROPER, SharKay*
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N. The undermentioned cadetsparticipated in the Excelsior High School Foundes Day Brunch
held atExcelsior High School on January 18, Z®.

SRL CADET
1 |L/Cpl. MATTOCKS, Shamoysg
2 |Cdt. BAKER, Israel
3 |Cdt. PARKES, Maleek

O. The undermentioned cadets were successful in the Second Battalion Star 2 Mock Exams held
at St. George College on January 24, 2026.

SRL CADET

L/Cpl. HENRY, Tasheka*
L/Cpl. IVEY, Tanjourne
L/Cpl. JARRETT, Shaniqua*
L/Cpl. MATTOCKS, Shamoysa
L/Cpl. MCCALLA, Jayquan
L/Cpl. MURRAY, Lushawn

OO~ W|IN|F

P. The undermentioned cadets were successful in the Second BattaliStar1 Mock Exams held
at St. George College on January 31, 2026.

SRL CADET SRL CADET
1 |Cdt. BAKER, Israel 11 |Cdt. KELLY, Joseph
2 |Cdt. BLOSSOM, Romaine| 12 |Cdt. MOTHERSILL, Tabrina
3 |Cdt. BROWN, N'Dasia* 13 |Cdt. NORMAN, Khalilah*
4 |Cdt. BROWN, Dashan 14 |Cdt. PARKES, Maleek
5 |Cdt. CAMPBELL, Jadon 15 |Cdt. SCOTT, Teajshae*
6 |Cdt. CLARKE, Miguel 16 |Cdt. SMITH, Renicko
7 |Cdt. EDWARDS, Mickayla1 17 |Cdt. THOMAS, Corann*
8 |Cdt. GORDON, Javier 18 |Cdt. WALTERS, Matthew
9 |Cdt. HALL, Jayden 19 |Cdt. WILLIAM, Jordan
10 |Cdt. JAGHI, Djanea*

31| Page



Company Commander:
Company Sergeant Major:
CompanyQuartemasterSergeant:

Company Structure

CaptinJordon Freeman
Adult Staff Sergeant Higgins, Ricardo
Adult Sergean€CunninghamJohnoi

PLATOON 1
Cpl. WILLIAMS , Jonathan
SRL SECTION 1 SRL SECTION 2 SRL SECTION 3
1 | L/Cpl. ROPER Sharrkay* 1 | L/Cpl. SPROUN Taajah* 1 | Cdt McNEIL, Laesean
2 | Cd. SIMPSON Neckora* 2 | Cdt WILSON, Aliyah* 2 | Cdt JOHNSON Jayden
3 | Cdt SEWELL Deanngkay* 3 | Cdt RHOOMS Raja 3 | Cdt POMMELS Tihera*
4 | Cdt EDWARDS Tassian* 4 | Cdt WILLIAMS, Jordan 4 | Cdt MORALES Jqune
5 | Cdt LIVERMORE, Genel* 5 | Cdt WEST, Shania* 5 | Cdt VASSELLTe 6 qu
6 | Cdt NORMAN, Khalilah* 6 | Cdt RICHARDS Arianna* 6 | Cdt EVANS Demarco
7 | Cdt SMITH, Renicko 7 | Cdt McINTOSH, Relanda* 7 |CdtALLEN, Tedwan
8 | Cdt WHOLLERY, Saskia* 8 | Cdt MOTHERSLL Tabrina*| 8 | Cdt GRAHAM, Stevianne?
9 | CdtLEITH, Tichar* 9 | Cdt SUTHERLAND, Ajara 9 | Cdt NATION, Kamar
PLATOON 2
L/Cpl . YOUNG, Tyrell
SRL SECTION 1 SRL SECTION 2 SRL SECTION 3
1 | L/Cpl. MATTOCKS Shamoya* 1 | Cdt BROWN, Nicollette* 1 | L/Cpl.IVEY Tanijournie
2 | Cdt THOMAS, Corritann* 2 | Cdt JOHNSON Jayquan| 2 | Cdt SPENCER Brandon
3 | Cdt MARSHALLECK Abigale*| 3 | Cdt JAHGI, Djanea* 3 | Cdt CLARKE Miguel
4 | Cdt NELSON, Patrice* 4 | Cdt ROSE Tremaine 4 | Cdt EDWARDS Mickayla*
5 | Cdt ROYES Shantoya* 5 | Cdt BROWN, Dashan 5 | Cdt JOHNSON Jaquayne
6 | Cdt DUNN, Zeneaph* 6 | Cdt SINCLAIR, Shavonng 6 | Cdt KELLY Kymani
7 | Cdt LYONS, Nyasha* 7 | Cdt SCOTT, Taejshaae 7 | Cdt KELLY Joseph
8 |CdtBROWNNOGdasi a* 8 |Cdt GRANT,Danea* 8 | Cdt MYLES Gracyann*
9 | Cdt GARDENER, Tamoya* 9 | Cdt BROWN, Amalek* 9 | Cdt DUNKLEY Rickeem

PLATOON 3
SRL SECTION 1 SRL SECTION 2 SRL SECTION 3
1 | L/Cpl.HENRY, Tasheka* | 1 |L/Cpl. McCALLA Jayquan| 1 | CdtREID, Otavia*
2 | Cdt BAILEY, Ezekel 2 | Cdt LEWIS Joel 2 | Cdt KELLY, Joshua
3 | Cdt BOUGES Jayden 3 | Cdt PALMER David 3 | Cdt WILLIAMS, Nathaniel
4 | Cdt CAMPBELL, Rajaun 4 | Cdt REYNOLDS Shakalia¥ 4 | Cdt HIBBERT, Tianna*
5 | Cdt EDWARDS Raviano 5 | Cdt SMART Horace 5 | Cdt ANDERSON, Allison*
6 | Cdt GORDON, Javier 6 | Cdt SMITH, Antwan 6 | Cdt PARKES Maleek
7 | Cdt HALL, Jayden 7 | Cdt THOMPSON Demario| 7 | Cdt CAMPBELL Jadon
8 | Cdt HARRISON Ariana* 8 | Cdt WALTERS Matthew 8 | Cdt BAKER, Israel
9 | Cdt JOHNSON Christion 9 9 | Cdt BROWN, Nyela*
DRUM CROP
L/Cpl . MURRAY, Lushawn
SRL SRL SRL
1 L/Cpl BARRETT Dontae 8 | Cdt CARRUTHERS Kaden 15 | Cdt ROBINSON Jaysean
2 L/Cpl BERNARD Zayden 9 | Cdt DUNCAN Kemera 16 | Cdt SIMPSON Jamarion
3 L/Cpl DUNKLEY Ishmael 10 | Cdt EDWARDS Brianna 17 | Cdt SMITH &quan
4 | L/ICpl PINTO Danielle 11 | Cdt JOHNSON Malika 18 | Cdt WILLIAM Nickela
5 L/ Cpl SCOTT 12 | Cdt McCARTHYGavriel 19
6 L/Cpl SPROUN Leajay 13 | Cdt MURPHY Jaheem
7 | Cdt BLOSSOM Romaine 14 |[Cdt REI D Jb6a
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HAPPY BIRTHDAY

The Company Commandar behalf of all Ranks of the Excelsior High Cadet Unit, would like to wish the
following cadets wharecelebrangtheir birthday during the Easter Tehawvea happy ore
HAPPY BIRTHDAY!

9

L/Cpl . DUNKL EY, Ishmael L/Cpl . JARRETT, Shaniqua L/Cpl . YOUNG, Tyrell

‘ - - - ‘.
Cdt. EDWARDS, Mickayla

1y

Cdt. BAILEY , Ezekiel Cdt. GRAHAM, Stevianne

@ @9 ©°
00:3“

Cdt. HIBBERT , Tianna ) ‘ Cdt. JAGHI, Djanea - Cdt.LYONS, Nyasha

A
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Picture Board
EASTERN REGIMENT DINNER HIGHLIGH
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CAPACITY BUILDING EXERCUSHHROUGH JDF SUPPORT
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BATTALION ROUND INSPECTIONHIGHLIGHTS
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BATTALION ROUND INSPECTIONHIGHLIGHTS CONTINUED
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JAMAICA DAY FLAG RAISING CEREMONY
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LAP-A-THON
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EASTERN REGIMENT LABOUR DAY PROJECT
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Donation Items for Communities Affected by Hurricane Melissa
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